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“If you don’t like change, you’re 

going to like irrelevance even less.”

— General Eric Shinseki, U.S. Army



• Growth is slowing

• Competition is increasing 

• Multi-trades under one roof

• Distribution occupying more of the value 
chain 

• More focused relationships with major 
owners (GA Tech’s influence on Atlanta) 

• Niche markets provide longer term 
upside runs

• Sub Markets are key in the midterm

• Populations are shifting in the long-term

FMI Point of view Year %

2014 11

2015 11

2016 7

2017 5

2018 6

2019 6

4
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Technology is Competing with Construction

• E-Commerce

• Uber  / Lyft

• PayPal / Venmo / Zelle

• E-Learning

• Livehealthonline / Fitbit

• Hoteling / Beach Toweling

• Grub Hub / Doordash

• Netflix / Sling / Prime

• Ankle Bracelets

• Airbnb / VRBO

• Netgrocer  / Blue Apron

Technologies Construction 
• Shopping Centers

• Automobile Dealerships

• Bank Branch Offices

• University Campuses

• Healthcare (Hospitals)

• Office Buildings

• Restaurants

• Cinemas / Theaters

• Prisons

• Hotels

• Grocery Chains 



The overall economy has 

grown $5 Trillion since 2007 

while Construction has grown 

by $150 Billion

The E&C industry has 

declined as a % of the 

overall economy. 

What are the implications?

$1.3 Trillion

$20.4 Trillion



Key Indicators Suggest High Growth Potential

in the South and the  West

Demographic 

Forecast Growth
Source(s): Woods and

Poole
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Cumulative 

Growth 

Ranking   

thru 2025:

(1) Size and 

Growth of 

Population

(2) Gross 

State Product

(3) 

Employment

Leaders:

Texas

Florida

North 

Carolina

Arizona

Georgia



“Traditional gateway 

markets have gotten 

so competitive…”

“Adjacent 

submarkets and the 

top secondary 

markets are best 

cities to develop.”

Major Cities to Watch -Investment and Development

Survey

Markets-to-watch

Source(s): U.S. Census, BLS, Moody’s, BEA, PWC, ULI



Change Agents
The factors are in place today to have as pervasive an impact on 
the next 25 years as the industrial revolutions of the 19th century.

Attitudes
An Increasingly 

Fluid Economy

The consensus point of 

view or way of thinking 

that has held for the 

past 30+ years is 

rapidly giving way to 

one that is reimagining 

the human dynamic.

Aptitudes
Redefining the 

“Contractor”

Assumed barriers are being 

increasingly challenged,

Opening participation to non-

traditional entities.

Abilities
Augmenting Carbon-

based with Silicon-based

AI & Advanced robotics are

augmenting, automating, and

accelerating the performance of many

design and construction activities.

Industry 

Disruption



Industry Trends
• What are some of the most 

recent trends  impacting your 

industry / business?

Slowdown in the 

US economy

Rising material 

costs

Labor Shortages
Vulnerable 

Sectors

Immigration 

Policy
Tariffs

Schedule

Compression

Technology 

Generalists

Versus

Specialists 



Think about 

5 years  from now.

2023

What’s going to be 

different then than now?

Anticipate three trends:

Technology Innovation

Skilled Labor Shortages

Prefabrication / Modular



Building Products made from pollution

Impossible Labs  /   Air miners 

“Direct air capture” literally 

pulls carbon dioxide gases 

out of the air and 

condenses them into usable 

building products like 

cements, plasterboards and 

bricks.

find your futurist!



Building with Nature

“bioMASON” 
grow bricks with 

bacteria

Eliminates the 
need for firing 



What Does This 
Mean to the 

Outlook?

Change is a constant and 
for us to continue to be 

successful, we must 
embrace change

continually and invest time 
in the future



Construction Industry 

Outlook

Size

Shape

Direction







Primary growth segments in 2019 are 

expected to include:

office, educational, public safety, 

transportation, conservation and 

development, and manufacturing 

All with forecast growth rates of  5 % or more 

Multifamily, lodging and religious are three 

segments expected to experience decline

Looking ahead to 2019, FMI forecasts a 3 

percent increase in spending



Residential



Commercial 



Office



Hospitality



Schools



Healthcare 



Churches



Terminals  



Single

Family

Multifamily

Improvements*
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Construction Spending Put 

in Place 2021 (USD Billions)

*Improvements include additions, alterations and major replacements. It does not include maintenance and repairs  

2021 U.S. Markets Construction Forecast

2%

-4%



Indicators /Metrics
Recession
s  
Considere
d

Correct  
Predictions

False  
Positives

Prediction  
Strength*

Flag/Warning  
Timing

Risk Assessment
/Trendingg

PREDICTIVEINDICATORS

Yield Curve Inversion 5 5 - High(100%) ~2-3year MODERATE ↓

New Home Sales 6 5 1 High(67%) ~1-4year LOW / MODERATE ↑

Unemployment Rate 6 4 - High(67%) ~1 year LOW ↓

U.S. Trade Balance (BOP % Change) 6 6 2 High(67%) ~1 year MODERATE↓

MoneySupply 7 5 1 High(57%) ~1-3year MODERATE ↓

Lumber Sales 2 2 1 High(50%) ~1-2year MODERATE ↓

MBS Held byBanks 2 2 1 High(50%) ~1-2year MODERATE ↓

Rental VacancyRates 9 4 - (44%) ~1-4 year LOW ↔

ResidentialCPiP 6 3 1 (33%) ~1-3year LOW ↑

Stock Market Performance 3 2 1 (33%) <1 year LOW ↑

Copper Price (Doctor Copper) 7 4 2 (29%) ~2-5year MODERATE ↔

Consumer Confidence (OECD) 8 5 4 Low (13%) ~1 year MODERATE ↓

Heavy Duty TruckSales 7 4 4 Low(0%) ~1-2year LOW ↑

Manufactured Goods, NewOrders 2 1 1 Low(0%) ~1 year LOW ↑

U.S. Trade Balance (Values) 6 1 1 Low(0%) ~1 year MODERATE↓

Unemployment Claims 7 4 5 Low (-14%) ~1 year LOW ↑

OTHER NON-PREDICTIVE INDICATORS / METRICS • The analysis above shows that the current economic environment is at low to moderate risk for  the next 12 
(to possibly 24) months. Expansion is expected to continue for the short-term.

• Yield Curve Inversion is the strongest/best predictive indicator listed with a 100% record (and no  false positives), 
currently the indicator is reading a low likelihood of a recession for up to the next  24 months. It is however well 
into cautionary territory (<1%). Additionally, BOP percent change and  new home sales are also trending into 
historically cautionary high-risk levels.

• Approximately two thirds of the predictive indicators above are currently reading or trending in the  moderate risk 
territory, suggesting a strong likelihood of a recession to occur in the mid-term  (2020-2021). The severity and 
duration of the next recession will depend largely on what event(s)  cause the downturn and which industries (or 
countries) are either directly or indirectly involved.

Nonresidential BuildingsCPIP TrendingUP

NonbuildingCPIP TrendingUP

Oil Price (WTI) TrendingUP

Corporate DebtLevels TrendingFLAT

Consumer Price Index(CPI) TrendingUP

Gross DomesticProduct TrendingUP

ConsumerSentiment TrendingUP

Predictions: Next U.S. recession / E & C downturm



▪ Nearing the top of the construction cycle

▪ Economic growth and infrastructure spending is concentrating in fewer urban 

markets – this trend will continue and may accelerate

▪ Loss of experience at all levels and across all sectors of the industry

▪ Technology, innovation and business model changes make for both exciting and 

challenging times

▪ The machines are rising...but, this is still a people business

A few final thoughts



What will 
you commit
to do moving 

forward?

Confront Reality

Clear Vision

Recruit a Futurist

Put People First

Put Strategy Second





Keven McCook
Managing Director - Building Products 

FMI Corporation

Raleigh North Carolina

Phone:  404.229.5847

Email: kmccook@fminet.com

www.fminet.com 

Thank you!
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